WORKSHEET 12

S.W.O.T. ANALYSIS OF PARTNERS

· Try to assess your existing partners in terms of strengths, weaknesses, opportunities, and threats.

	Partner
	Strengths
	Weaknesses

	
	ex)
They provide diverse outdoor recreation activities


	ex) 

They do not have enough lodging facilities for overnight visitors.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


WORKSHEET 12 CONTINUED
S.W.O.T. ANALYSIS OF PARTNERS
	Partner
	Opportunities
	Threats

	
	ex)
They may be able to establish a further relationship.


	ex) 

Visitor injury

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


