WORKSHEET 23

ACTION PLAN

Criteria that can help summarize your marketing action plan:

· Identify your marketing objectives

· Identify the specific tasks and resources that are needed to accomplish the objectives

· Identify who is responsible for specific actions/strategies

· Set deadlines for the completion of each task

	Marketing objectives #1

	Marketing tasks
	

	Resources needed
	

	Who performs this task?
	

	Due date for completion
	

	Marketing objectives #2

	Marketing tasks
	

	Resources needed
	

	Who performs this task?
	

	Due date for completion
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	Marketing objectives #3

	Marketing tasks
	

	Resources needed
	

	Who performs this task?
	

	Due date for completion
	

	Marketing objectives #4

	Marketing tasks
	

	Resources needed
	

	Who performs this task?
	

	Due date for completion
	

	Marketing objectives #5

	Marketing tasks
	

	Resources needed
	

	Who performs this task?
	

	Due date for completion
	


