WORKSHEET 9

S.W.O.T. ANALYSIS

Criteria that can help with assessing Strengths, Weaknesses, Opportunities, and Threats:

· Try to see what your park provides visitors in comparison to other competing leisure service agencies. This will give a clear position of your park in terms of strengths and weaknesses.

· Both opportunities and threats are future oriented predictions.  Think of the possible benefits and challenges that will confront your park in terms of management and operation.

	Strengths
	Weaknesses

	ex)
We provide diverse outdoor recreation activities.

	ex) 

We do not have enough lodging facilities for overnight visitors.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


WORKSHEET 9 CONTINUED
S.W.O.T. ANALYSIS

	Opportunities
	Threats

	ex)
We may be able to establish a partnership with local commercial attractions.


	ex) 

Visitor injury

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


